The Cloud-Seeder Analogy

In today’s rapidly changing business environment, organizations often face storms of uncertainty
where maintaining the status quo is no longer an option. Growth slows, and the soil of opportunity
dries up. Leaders must drive transformative change to reinvigorate their organizations—like long-
awaited rain that nourishes the earth. But initiating this change, like creating rain, requires strategic,
skillful action.

This is where | come in, as a cloud seeder of human transformation.

Much like a cloud-seeding pilot flying into storm clouds to trigger rain, | help organizations initiate
and guide transformative change. Most leaders, like experienced pilots, are trained to avoid
turbulence and manage stability. However, today’s volatile business climate demands more: it
requires leaders to fly directly into the storm of transformation. This is my expertise—guiding
organizations through the storm, turning turbulence into the “rain” of growth, innovation, and
resilience.

With over two decades of experience in organizational psychology and leadership in the Life
Sciences industry, I've successfully helped navigating businesses, teams and individuals through
disruptive transformations. Like a seasoned cloud-seeder pilot, | don't fear the turbulence of
change—I thrive in it. | guide organizations and individuals through the messy middle of
transformation, ensuring they emerge stronger and more capable on the other side.

But my role is more than just piloting your transformation. | offer multiple ways to support your
journey:

¥ Guiding Transformation as Your Pilot: | can lead your organization through the entire
process, maneuvering through challenges to ensure alignment and success. Like a pilot
navigating a storm, | keep your business on course, creating the conditions for
sustainable growth.

¥ Building Your Transformation Infrastructure: | can help develop your transformation
strategy and the infrastructure needed for success. Like a cloud-seeder working with
experts, | collaborate with your team to ensure the right strategy, timing, and resources
are in place for long-term change.

¥ Developing Future Cloud-Seeders: | work with transformation leaders to become skilled
change pilots themselves. | provide ongoing support to develop the skills and
confidence needed to navigate turbulent change, ensuring that your leaders are
equipped for the future. | also work with you, if you are seeking a new direction in your
leadership journey or personal life.

Whether you need someone to guide your transformation, build the necessary infrastructure,
mentor your leadership team or supports you in your personal change journey, | bring the
experience and passion to ensure success.

Together, we'll navigate the storm, harness its power, and set the stage for lasting growth. Just like
long-awaited rain revitalizes the earth, your transformation will prepare your organization for a
prosperous, resilient future.

Let's join forces to make change sustainable and more humane.

Waltraud Rother - The Cloud-Seeder of human transformation is at your side.



